
 

VBS HANDBOOK 

 

  



MISSION AND GOALS 

 

Our VBS Mission: 

 The mission of Camp Luther is to strengthen those it serves to proclaim the Gospel of 

Jesus Christ. We aspire to do this through sharing the love of Christ in our activities, 

programs and services. 

 Camp Luther’s VBS is a branch of ministry that partners with LCMS congregations in 

leading a 3-5 day program that allows participants to interact with God’s Word through a 

hands-on approach. This includes Bible studies and stories, devotions, skits, music, 

games, crafts, etc.  

Our VBS Goals: 

1. Share the good news of God’s love made known by Christ Jesus! 

2. Work with the local congregation in reaching out to children of their community during 

the summer months. 

3. Strengthen the congregation’s ministry in the area of Christian Education. 

4. Meet the basic needs of youth and children by providing an opportunity to hear the Good 

News of God’s LOVE, to grow in Christian community, to get to know committed 

Christian role models in the life of faith, and to participate in healthy activities.  

5. To help build community among the youth and adults at your congregation. 

6. Introduce young children to ministry.  

The mission of the Body of Christ, the church, shapes the lives of young Christians in many 

ways. Shaping those lives by reflecting God’s love is our most important work. During our VBS 

program, our music, Bible Studies, arts and crafts, and other activities are all designed to make 

God’s love come alive for children. 

Strong encouragement is given to include friends and neighbors who may or may not be 

members of your congregation, as VBS can be an effective tool of outreach and evangelism. Our 

hope is to also assist congregations in becoming stronger and more diverse through offering a 

variety of ministry styles. VBS gives children a safe, loving environment for nurturing their faith 

in, and knowledge of, their Savior Jesus Christ. 

VBS is also a great way to get people in your congregation involved in volunteer ministry, 

and these shared experiences are a fun and exciting way to build friendships and community. A 

positive VBS experience can also encourage and influence children to participate in further church 

activities as they grow, possibly nurturing future church workers. 



PROGRAM DETAILS 

Schedule: 

We offer 5-day VBS programs, typically from 9:00 A.M. to 3:00 P.M. However, 3-day and 4-day 

programs are also available, and times can be changed if needed. We strive to be very flexible so 

that we may best serve the needs of every congregation. If your congregation is interested in 

running a shorter VBS, a night VBS, a one-day VBS, let us know, and we will do our best to adjust 

our program to make it work for you! 

 

For our daily schedule, children will be broken into age groups for most activities and rotate 

through different stations. Our staff will be in charge of each station, and your volunteers will be 

the “shepherds” that get each group to their new location. Opening and Closing times include skits 

and music, led by our staff. 

 

Below is an example of a daily schedule. Again, please note that we are completely open to 

adjusting these times to meet your needs! 

 

8:00 A.M. VBS team arrives at church to meet and prepare stations and activities for the day. 

8:45  Children begin to arrive and confirm registration, assigned to their age groups. 

9:00  Opening Skit and Praise 

9:30  Bible Study 

10:00  Snack Time 

10:30  Games/Arts & Crafts (rotation)  

11:15  Games/Arts & Crafts (rotation) 

12:00  Lunch Time 

1:00  “Quiet Time” – staff leads games, music, puppet shows, etc. 

1:30  Large Group Game 

2:30  Closing Devotions 

3:00 P.M. Children are dismissed to go home with their parents/guardians. 

 

Ages Included: 

Camp Luther’s VBS is designed for children entering 1st through 6th grades. We currently do 

not offer preschool or pre-kindergarten programs. However, we do have a preschool/pre-K 

curriculum available for someone from your church to utilize and lead. This developmentally 

appropriate program will include music, crafts, stories, and activities for your staff/volunteers to 

engage the students. These younger students are welcome to attend Opening and Closing, as well 

as snack and lunch. Please let us know if you intend to include a preschool program at your VBS 

session. 

 

 



Activities Included: 

We aim to bring the Camp Luther experience to Nebraska’s congregations! We will provide much 

of the same music, games, crafts, and Bible Studies that kids get to enjoy when they come to 

camp! If you have other specific areas you would like to include, please discuss with our VBS 

director. 

 

Camp Luther Staff:  

Camp Luther will provide a trained VBS team of three college-aged individuals, who are currently 

a part of our full-time summer staff. They are prepared to implement an exciting, high energy, 

theologically sound VBS experience! 

 

Safety: 

A key to the success of Camp Luther’s VBS lies in our commitment to safety and quality of 

programming. Camp Luther strives to maintain a maximum ratio one staff member or volunteer 

for every 10 children. This provides greater overall attentiveness and awareness. The VBS team is 

also trained and certified in First Aid and CPR as part of their summer staff training. We also 

keep in mind a child’s hydration needs, especially during the hot summer months. We ask that 

congregations please provide ample supply of water for the children on an as needed basis. They 

will be doing a variety of activities outside and will need plenty to drink!  

 

Partnerships with YOU: 

We have learned through our experiences that we definitely don’t have all the answers. We want 

to work hand-in-hand with you and your congregation to make this VBS work effectively for your 

community. Our first connection to your congregation is through your appointed Site 

Coordinator. This person should be listed as your “contact” on the Church Covenant form. This 

site coordinator will be the direct contact with our Camp Luther staff to plan and implement all 

phases of your VBS event. We do ask that only one person serve as your contact, as this helps 

keep things simple decreases chances of miscommunication. 

 

Off-Site Opportunities: 

There are often chances to visit a local park, pool, or other recreational area nearby your church. 

If this is something that your congregation would like to include in your VBS experience, just let 

us know and we can incorporate that into the schedule. However, please remember to provide 

water coolers or water bottles in order to keep the children hydrated, and appropriate transportation 

is necessary. Each child must be restrained according to age/size requirements, and this is the 

responsibility of the congregation. Camp staff are not permitted to transport any children for any 

reason, but may drive separately to join you at the designated location. 

 

 

 



Evening Events: 

Camp Luther staff is available to lead evening events during their stay. Two common events are 

Youth Night and Family Night, but you may also come up with a different idea of your own. The 

Youth Night is a great way to include those who are “too old” for the regular VBS. If you supply 

some snacks or a meal, we’d be happy to provide activities including games, Bible Study, and 

worship! Family Night is a fantastic way to reach out to the families of your congregation, 

especially those unable to send their children to the VBS. Perhaps a BBQ dinner or ice cream 

social, and the kids can be entertained by our staff with music and games. This could also serve as 

a wrap-up for the week on the next-to-last evening of the VBS. The staff and children can put 

together some sort of presentation to show what they’ve been learning at VBS, and the parents can 

have the chance to meet the Camp Luther staff. If you’d like to do one of these optional evenings, 

please make sure to note that on the Church Data sheet, so we can plan accordingly.  

  



RESPONSIBILITIES  
 

All Camp Luther staff and congregational volunteers shall be dedicated to their ministry with 

people. They will seek to aid in the development of the program in such a way that the faith of all 

participants can grow in their faith in Christ.  

 

Camp Luther’s Responsibilities: 

 

1. Camp Luther will provide a trained VBS team consisting of three college-aged young 

adults who are prepared to implement an exciting VBS experience. 

 

The VBS team will… 

 Supply all facets and implementation of the VBS program including Bible Studies and 

stories; music and opening/closing leadership; craft projects and materials; games, 

activities, and necessary equipment. 

 Give direction to volunteers as needed. 

 Provide their own transportation between host homes and the VBS site. 

 Be flexible and sensitive to the ideas and needs of the congregation. 

 Ensure that the safety is of each participant is of primary importance, and be familiar 

with any and all emergency procedures outlined by the church. 

 

2. Camp Luther will provide assistance to congregations in planning their VBS experience. 

Upon receipt of your VBS Covenant and $100 deposit, you will be sent a letter or email 

confirming your VBS dates, and a document outlining the planning process leading up to 

your event. Communication is key to a successful VBS! 

 

The VBS Team will… 

 Provide all needed paperwork, registration and health forms, and other planning 

documents through our website. 

 Provide promotional materials and theme related ideas on our website. 

 Provide access to all curriculum, both regular grades and preschool, on our website. 

 Provide assistance with your planning as needed: 

o Please call or email us: 402-352-5655, vbs@campluther.org 

 Provide accident insurance for each VBS team member. 

 

3. Prior to your VBS event, you will receive comprehensive details regarding the schedule, 

team members leading your VBS and their arrival time, and what to cover at the 

volunteer/VBS team meeting. This schedule will be a product of collaboration between 

our team and your coordinator, based on your times and size of group. 

mailto:vbs@campluther.org


Congregation and Site Coordinator Responsibilities: 

 

1. Contract with Camp Luther for a specific week of VBS, provide $100 deposit to hold this 

date. Church agrees to the fee structure outlined at the end of this handbook. 

 

2. Determine a Congregational Site Coordinator. 

 This Site Coordinator will work directly with Camp Luther’s VBS Director and be the 

singular liaison between camp and the congregation. The Site Coordinator is also asked 

to be present at the VBS event at all times. He or she will be in charge of lining up the 

appropriate number of volunteers to assist the VBS staff. See Volunteer Responsibilities 

section below. 

 

3. Arrange housing and meals for the VBS team for the duration of their stay.  

 Host families will provide housing and meals for all members of the Camp Luther 

VBS team. There will most likely be a mixture of male/female staff, so please take that 

into consideration when making housing arrangements. They may all stay at one home, 

but please have girls and boys housed in separate rooms.  

 The host family or congregation will provide all meals for the VBS team. Supper the 

day of our team’s arrival should also be provided if there is no planned gathering at the 

church. If there are meals included with VBS sessions, host families need not provide 

a separate meal for the team.  

 

4. VBS Site: 

 The VBS team prefers to have a large, grassy outdoor area, so that the program can 

run and feel like camp. (Remember, one goal is to bring the camp experience to the 

church.) A park, field or playground within walking distance from the church can also 

be used as a substitute if the church does not have an area like this. Please let us know 

what type of facilities you would like us to use while there. 

 It should be made clear to parents where the VBS is going to be held if other than the 

church, so there is no confusion on the first day. 

 Keep in mind that bathrooms and shelters need to be available wherever the VBS is 

held if not within short walking distance of the church. Immediate access to storm 

shelters, emergency phones, and drinking water are also necessary. 

 

5. Arts and Crafts: 

 Every day there will be a craft project for the children to do. This will relate to what 

they are learning in Bible Study time. The Camp Luther VBS team will provide all 

necessary materials. However, additional glue, scissors, crayons, etc. are helpful to 

have on hand, especially if you have a large amount of children. 



 We also recommend that you cover tables being used for arts and crafts with plastic or 

rolls of paper.  

6. Provide Additional Helpers 

 The Congregation is asked to provide additional helpers to assist the VBS team.  

 We ask that there are at least three volunteers in addition to our team, especially if 

the event is full. A 10:1 child to adult ratio is preferred, with more help being even 

better! Please see Volunteer Responsibilities section below for more information. 

 

7. Welcoming the Team. 

 Meet the team the day before your event begins when they arrive at your church. This 

is a great time to hold the volunteer crew meeting to go over final details regarding the 

VBS, including schedule and facilities. 

 This is a great time to go over the volunteer responsibilities with the team as well. It 

also gives our staff a chance to get to know your volunteer crew and familiarize 

themselves with how each will be helping. 

 Site Coordinator is responsible for arranging the details of this meeting prior to the 

team’s arrival. Please relay information to the Camp Luther VBS Director regarding 

this meeting. 

 

8. Registration: 

 Make sure all children have their registration and health forms completed no later 

than the beginning of the event’s first day. We cannot allow a child to participate if the 

emergency form is incomplete. Please give these forms to the VBS team at the end of 

the week. 

 Notify Camp Luther of your final number of participants at least one week before the 

event so that the team can bring ample supplies. 

 Make sure to assign volunteers to handle registration and check-in each day.  

 

9. Public Relations: 

 Let your congregation and community know that we are coming! According to experts, 

a person must hear something seven times and in three different ways if they are to 

remember it well. So get the news out about your VBS event! 

 Plan to have information in bulletin inserts, flyers, and announcements at Sunday 

worship and in your neighborhood weeks in advance. Some of these materials can be 

found on our VBS website. We have a theme each year, and you are welcome to use 

our design in any PR materials that you create. Make sure you are including your dates 

and times, and also a deadline for registration materials to be turned in. Don’t forget to 

advertise for volunteers as well!  

 

 



10. During the VBS week: 

 Provide volunteers to work with the VBS staff and be assigned to “shepherd” small 

groups or to specific activities/areas/tasks. 

 Provide helpers for registration/check-in daily, snack/lunch preparation and service, 

and emergency help as needed. 

 Provide snacks/lunch for your participants daily, and have ample drinking water 

through the day. 

 

11. Closing: 

 We will have a closing program the last day of your VBS if you so desire. We 

encourage parents and congregation members to attend, but you must advertise this 

event. 

 You may wish to conclude VBS with a fun event such as a lunch for everyone 

(participants, volunteers and families) or an ice cream social, etc.  

 

Volunteer Responsibilities: 

 

The ministry that happens during VBS is not possible without the volunteers! In order to better 

serve your children, we ask the following of your volunteer crew: 

 Please provide one volunteer per team member, and we recommend one volunteer per 

every ten children, but more is always better! 

 Volunteers must have completed at least their freshman year of high school. 

 Junior High volunteers are welcome to help with registration and snack/lunch time, but 

must be supervised by an adult volunteer who is at least 21 years of age. 

 Volunteers will be willing to help the VBS team with management of the children, 

preparation and serving snack or meals, registration, and any other stations that may 

require assistance.  

  



PLANNING GUIDELINES AND POLICIES 
 

Supervision: 

Safety is extremely important during VBS. The VBS team and volunteer crew should always know 

the location of each child and keep all children under their care in view at all times. In public 

settings, such as parks, a VBS team member must accompany children at all times. 

 

Child Check-in and Pick-up: 

On the first day, parents/guardians of participating children need to verify their registration at the 

check-in table. There should be someone on the volunteer crew to meet them at the door or table 

and guide them to where the opening is occurring or where their group is. There are sign-in and 

sign-out sheets provided on our website for you to use. It is important and mandatory that children 

are signed in and out EVERY DAY. That way, their whereabouts are accounted for and they are 

released safely to the proper person. Registration forms have a place for families to designate 

authorized individuals for pick-up.  

 

Health Concerns: 

Health and emergency contact forms are available on our website, and one must be filled out for 

each camper. A First-Aid Kit will be brought along as well, but it never hurts to have additional 

medical supplies on site. If there are children who require medication dispersal throughout the 

event, please designate a volunteer from your crew that will be in charge of this task. It is always 

good policy to keep the medication in its original bottle with instructions from the doctor or 

parent/guardian. Please keep these medications in a safe place and ensure that volunteers know 

where to find them in case of an emergency. 

 

Severe Weather Plan: 

Severe weather and fire safety plans must be in place prior to VBS event at each site. The plan 

shall be given to all staff and volunteers to become familiar with prior to event. 

  



FEE STRUCTURE 

 

Deposit: $100.00 

This is a non-refundable deposit that holds your first or second choice date. This 

DOES NOT apply towards your final balance. This is a fee to cover our costs of 

holding your date and purchasing all the materials (arts & crafts, etc.) needed to 

deliver a quality program.  

 

Base Costs 

The base cost covers the salaries of three team members to work your VBS 

program, all of the curriculum, and also the curriculum creation itself, for the 

amount of days your VBS will run: 

 5-Day Camp Base Cost: $1,175.00 

 4-Day Camp Base Cost: $940.00 

 3-Day Camp Base Cost: $705.00 

 

1-Day, 2-Day, or Other Events 

If your congregation would like to partner with Camp Luther for a one-day or two-

day VBS, or for another VBS-type event, let us know! We will work out the details 

and discuss cost if that is something you would like to do! 

 

Mileage: $.40 per mile 

This is computed as the general distance from Camp Luther to your congregation 

and back. Travel between host homes and the VBS site are not included in this fee. 

 

Need help with Funding? 

Don’t let cost stand in the way of a great VBS program! There are many 

fundraising ideas to help defray the cost of the VBS team and program. Be 

creative! If you need ideas, please ask and we would be happy to brainstorm with 

you! 


